L KANEPACKAGE PHILIPPINE INC.

- ) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
" Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

D Inhouse Detection . Customer Claim

Control No.: 395 Date Issued: 2103 08
Customer SANYO DENKI Attention To Mr. Gerald De Guzman / Mr. Rexel Almario
ltem Code 1|01113814-01 Department PRD/QA
Item Description PARTITION Date of Detection 210305
Job OrderNumber ~ [Jo-21-L-00024-2 Secfion Detected |cusToMER - spP
~ ILLUSTRATION OF THE PROBLEM W Ve [] minor
Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Percentage -
400 2 : 10-:08% 05 %)

Nature of Defect:

MISSING PARTITION

Requirement:

W/ Partition 3

Actual:

No Partition-3 - 01117270-01

DIRECT CAUSE: (Analyze‘th'e reason of occurrence, why it happened?)

‘NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CQNTENT’
- First D Hold D Slotter D Gluing D Material
D Recurrence |:! Special Acceptance D EQOS D Vertical D Dimension
No.: . For Rework D Diecut . Others: |:| Appearance
Date: [] Reject/Disposal [] Detaching PARTITION ASSY [l Process/ Method
: ; Received by
Issued by Checked by . Approved by R
Adrian Vergara Ms. Njeml Lepeda M%:\}l:a:@
QA-IE Staff QA Supervisor QA Asst. Manager

I. INVESTIGATION | ANALYSIS

INDIRECT CAUSE: (Analyze the reas_on'of'occurrence, why it leaked?)

Why 1 Why 1
E Why 2 Why 2
&
I—é Why 3 H/A— Why 3 H/A
‘g Why 4 Why 4
w
Why 5 Why &
Why 1 Why 1
B |ys — PASED BN ORAWING THE (AeTloN-3 |\, .,
= Pe
o
ol SWLL GE  DELVERED &, BowoLep s F oLov THE DhawineC-
g | SEPeEnATELY 55 | NSTpverior
Why 5 Why 5
Why 1 Why 1
8
Ig Why 2: Why 2
‘Eg- Why 3: P/,(— Why 3 ')/P"
:!c_,d Why 4: Why 4
o
Why 5

Wt Coslomer Comnonn % P b o b"&"%p\-omm REV.01



\ \KANEPACKAGE PHILIPPINE INC. _
No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna INVESTI GATION RE PO RT FO RM (I RF)
Te!ephone No. (049) 545-7166 to 69 ;i b
Fax No. (049) 545-6302
. FINAL CONCLUSION
OCCURRENCE ROOTCAUSE OUTFLOW ROOTCAUSE
WITH  IRSTRUCTIO 2 ORAwire O CoLLOW ¢ o
CELIVERED Gy BUODED THE (BerlTror -3 (e WE  Plaedtid T
S EPEaTELY (NSTIU CTIOW
IMMEDIATE ACTION: (Action to be &one to contain/ temporary correct the problerm faur;d) CORRECTIVE ACTION: (Actions 16 be done to ensure that the pmbleﬁ will not happen again) -
A. Sorting Résylt Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
System 2 /A
WIP
FG
B. Orientation
Date Time Design / "5/,5.
Title Tools
dees
C. Reworking
Rework Quantity l\) / B
Process
Total Good
Rework Percentage (Good)
QA ROOTCA R ATIO o be filled out by QA g Date Conducted: PIC:
Identified Rootcause Recommendation
ORR a Q) ‘ A O oD o by Q) 0
1
Checked by Date implemented? Remarks
1st Verification of Action [ 1Yes [ 1No
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ ]No
Effectiveness of Action [ 1Yes [ ]No

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

Approved by:

Process Owner Abknowledgmenl: (Receiving Section)

Supervisor

QA Asst, Manager Line Leader Department Head

Date: Date: Date:

| SIGNATURE
' e
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JOB ORDER " sO#:T0-21-IPD-00024
[ Customer : SANYO DENKI PHILS INC Bﬂ]ﬁﬁiﬁfﬂﬂ“ﬂ —
ITEM CODE: 1 LRI
01 1 1 381 4 01 JO-21-1PD-00024-2
Item Description : PARTITION ASSY
QTY: 40 0 DELIVERY DATE: CREATED BY: DATE RELEASED:
/i 2021-02-03 De guzman, Jhoana Mantos 2021-01-28
" " y QtyTo  Over Cut Actual ) !
Raw Material Code: Be Used: Run: Sz inad: DRé#: SUPPLIER:
MOTHER 0
Tooling Reference # Control/Batch #: RM Issued By:
R TIME GOOD | TRIAL REJECTED QTY
i _Jroaeanus DATE |"START  FINISH | QTY RUN |INHOUSE suppLIER| 'NCHARGE
Yol ! “ 1/ | E o) r A
1. SHITTER : ;} Fam ‘ eHRiL , A
for j‘: ;!0 n (/1 fsob b f B q O ? R (Flory + Lameen
"‘»—:"} {\,‘, iaf.rfxf 1V 4 }, UD.%
; , N/ -~ ;
2. SLITTER SMALL— U 20 JUD 5 TR Kl }%ﬂ
{1‘ [7 ' i l‘ ﬂ,“ ne .\
3:DIECUT S1400_ | T
!i./")-!in“‘ \ﬂ /*j"r ‘ \‘}g% Vbe \)G\)ﬂl!
4, DETACH (/ 051/01 Nq0 e TR jog]ﬂ ;
\,y,}.{_
5. litjon Assembly— G [ R
. | pR bOUCTION OU
A ﬂn e
7. .‘—A“" : “)" i (:. gU{]
] LS
: SRR ’1 Fiot E"g" "_'
REJECTION HISTORY |
) 5 ‘ }ANYO DENKI PHILS INC.
) = a Item Code ~ - | QUANTITY ||
% 11361407 A0 sets
_l_ﬂ“la A% tem Descriptiorr (2({ 2} $upplier's QC
Ngriad PARTITION "PASSED
SRS INSPECTION
o RoHS OK
e st | 00024-2 Tae36
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